ACADEMY OF THE HOLY CROSS
MISSION STATEMENT

The Academy of the Holy Cross,

a Catholic college preparatory school
sponsored by the Sisters of the Holy Cross since 1868,
Is dedicated to educating young women
in a Christ-centered community which values diversity.
The Academy is committed to developing women of
courage, compassion and scholarship
who responsibly meet the
social, spiritual and intellectual challenges
of the world.

STRATEGIC GOALS AND STRATEGIES

1. We will provide curricular and co-curricular programs and processes that fulfill our mission.
1) We will design and implement an on-going evaluation process for all curricular and co-
curricular programs and processes.
2) We will develop a five year curriculum plan.
3) We will design and implement new programs and processes to fulfill the mission.
4) We will design and restructure existing programs and processes to fulfill the mission.
5) We will provide opportunities and resources to enhance faculty and staff development.

2. We will be recognized and valued within and outside the Holy Cross community for the premier
Catholic college-preparatory program we provide to a diverse group of young women in the
Washington, D.C. metropolitan area.

1) We will design and implement a marketing planning process to increase awareness of and
commitment to Holy Cross among external groups.

2) We will design and implement a planning process to raise awareness of and commitment to
Holy Cross among all our constituents. The constituents of the Academy of the Holy Cross
are understood to be as follows: the faculty/staff, the students, the parents, alumnae, friends,
including members of the Board of Advisors and former faculty and Sisters of the Holy
Cross.

3) We will design and implement a recruitment planning process to attract desirable candidates
in order to maintain optimum enrollment.

3. We will be financially stable in order to support the mission, direction and long term viability of the
Academy.
1) We will establish a financial planning process.
2) We will create endowments.
3) We will design and implement a capital campaign.
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